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about 

VIRTUS CONSULT 

Established in 1996, Virtus Consult is a socially 

responsible property consultancy firm 

supporting UK clients nationally in the retail 

sector. 

We currently work with an array of UK retailers 

and our team is experienced in food, 

hospitality, fashion, beauty cosmetics, motor 

retail and banking projects. 

We work closely with our retail clients to 

match our support to their exacting project 

and operational requirements - keeping 

expectations clear and delivery assured. 

We make a positive difference and want to 

work with you be it in capital programme 

delivery, individual outlet refresh, 

annual maintenance or energy 

reduction programmes. Our team is ready. 

II 

OUR MISSION 

We provide innovative and creative 

solutions for our clients whilst seeking 

to enhance the social and 

environmental value delivered 

through their built assets. 

II 
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SECTOR EXPERTISE 

Retail 

Residential 

Pharmaceutical 

Offices 

Industrial 

Hotels & Leisure 

Healthcare 

Food & Beverages 

Energy 

Education 
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About Virtus & Retail 

Never have there been pressures on the retail 

sector such as those being felt in 2020 and 2021. 

Prior to the COVID-19 pandemic the advances in 

online retail were driving many affected retailers to 

re­evaluate their property portfolio, seeking ways 

to dilute or divest themselves of their high street 

presence whilst maintaining their customer base 

and embracing the digital revolution. 

The pandemic has massively disrupted 

consumer behaviour and the explosive growth in 

e-commerce has provided them with many 

choices at their fingertips. But, whilst the 

immediate focus on social distancing and safe 

operation has occupied the headlines retail 

leaders will now need to rebuild their vision, 

strategy and priorities for the future. That means 

reshaping to account for the move online as well 

as allowing for surprise trends such as the move 

back to 'local' shopping. It is also expected that 

changes in the function of 'brand' stores will 

come forward; becoming more of a multi­

purpose experience destination, integrated into a 

digital and online offering with rapid, local 

fulfilment. 

As a business Virtus works with a number of 

significant retail clients. Our team's experience 

stretches back 25 years and we understand the 

pressures that your estates team function comes 

under in support of the retail business. We can 

fully support your requirements for programme 

and cost certainty, minimal disruption to trading 

and share your passion to ensure that 

investment generates a return for your business. 
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Team Testimonials 
David Smith 

Senior PM of Barclays UKRB 

"You have demonstrated great team attributes and have been a 

real team player and a real asset to the team and Barclays. I have 

been impressed with your ownership of issues and ensuring items 

are followed through and closed down." 

Shuaib Khan 

Project Manager, Wm Morrison's 

"Saqib was a valuable and key member of the team for Morrison's 

on the Sheldon New Store Development. As client project manager 

Saqib integrated himself within the team and operated as an 

integral part of our business. His dedication, drive and 

commitment to the successful delivery of this new store was very 

much appreciated. I would highly recommend Saqib for his drive 

and passion for delivering successful projects". 

Kim Ward - Building Dev manager 

Mitchells & Butlers 

"A joy to work with, no negative issues, Helen & Nigel very 

supportive of my role as an external consultant to a very 

demanding client in MAB" 

Stuart Tucker - Senior Building Dev Manager 

Mitchells & Butlers 

"Virtus have been a very good addition to the Country pubs team , 

have worked proactively and with the right attitude at all times. 

They have always completed the commitments made in the agreed 

timescales" 

Overall a very good year, judged also by the brand being 

underspent vs CCL approvals . . . . a great result" 

Typical Projects 

• Shopping Centre Development Projects

• Managing Development of New Branch Concepts

• New Store Delivery Projects

• Store Refresh Projects

• Energy Reduction Programmes (typically 15-18%)
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